Facilitation and Implementation

 d
Data Objectives

Mastering data is a necessary challenge for every

Mana ement manager, This course |5 a guick overview of the
available data tools combined with hands-on
practice with the tools that are most useful.

i Cﬂ!’ecting Specifically, the participant will be able to;

= Assess current departmental indicators for

am Am:}’ﬁﬂg appropriatensss and acceptability;
& Describe the value and potential impact good
- Displ‘lyi“g cata will have on their department;

= Design systems in their department that wall

D.[lfri fﬂﬂ!j' support data collection and the new way data
x#.& $§-‘l. \""-1’1 i used in the depariment;
Can be used to: 3
& ':'“ 'i’?o & Lise a variety of data collection, display, and
W Surveys (wrilten, x | x analysis tools,

phore, Interaew) |
B Fishbone Diaograrm: |
W Sarmpling
B Observation
B Task or checklists
B Checksherts
B Cost-benelft analysis
W Risn (o k.o, rend)
W Pie and bar charts
B Control charts
W Histogroms X
B Scatter Diggrams
B Pareto Diograms
B Floawcharty X
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Program Content

Data Collectlon = \What to measure = What
data to collect = How to measures How much

Intuition and experence are important (o every man- data should be collected » Fishbone diagrams

ager, but today's managers also need data to support = Tool practice: Task lists and sampling

(1) decision making, (2) problem sobdng, (3) process

improvement, and {4} measuring, documenting, and

Data Analysls = Bazeline information = Trends
and patterns vs. blips = Recurring problems

Common cause or special cause? = When o
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Pareto diagrams and cost-benefit analysis =~
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