Facilitation and Implementation

JUMF STARTING YOUR TEAM

OBJecTves
A majority of teamms that go off the track do o
in the first phase of the COI oF scentific
process. Sometimes a “world hunger® prob-
lemn is selected, other times 1he team may be
ASBUIMING & rOol chude oF 3 folulion. .. before
they even begin the process. This session is
designed to help teams successfully complete
the project selectiom phase. Specifically:

+ Identify a problem, process, or opportunity
to study and improve;

= Clarify and define the core issue, agree that
it is worthwhile for the team Lo waork on;

+ |dentify possible root causes to validate and
create a list of data to collect

Procram CONTENT

There several ways to jump start teams. The
following process will be used in the session;

; i 1. Introductions and lce breaker - get to
o : Emgye knows others and increase comfort levels
1. IDENTIFY AND CLARIFY THE IMPROVEMENT. =

[ lr gy 2. Owervlew of the process or where you ane
PROJECT OR PROCESS TO BE IMFH‘Q?EEJ" W : A5 in the process: Perdformance Improvement

Action Path or scientific method of choice

d

2. SEEK ROOT CAUSE AND VERIFY WITH DATA T . Set axpectations for the session

.Y

: ; : g ] . Describe and clarify facilitator and partici-
3. ACTION PLAN AND PILOT IMPROVEMENT . = pant roles

. Establish ground rules
Flowchart - a look al the whole process

. Bralnstorm,/multivote sub-issues

. ST

 Critera Crid - to identify one problem to
solve or process Lo improve

9. lsswe Clariflcation - define and clarify issue

10. Project checklist, Project statement,
and initiating the Team start-up &
tracking form - for communication

11. Fishbone - seeking "possible” root causes
of the problem or process breakdown in
order to focus your data collection efforts.

12. Task List - Action plan for data collection
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