Management Development

BECOMING A

PROACTIVE LEADERSHIP —

Though it often seems like a gifi,
leadership is learned through
awareness, application, and experience.
Proactive leaders seek positive
opportunities, even from the bleakest of
circumstances, pursuing solutions and
prevention plans. They use their
experience to take calculated risks,
knowing that high quality,
cost-effective service is the result of
carefully chosen alternatives.

Objectives

Upon completion, participants will be able to apply
a variely of monagement technigues and methods
and understand how these tools and a proactive
style con help them be move effective and efficient,

] r.;.*._-n.:.-l'}r Lhe irrpoc! off o Beavn e lpela s 1 ot Guaal
ity outcomes, productivity, ongoing improvernents;

« Outline a stroteqy for manoging chamge that will
minimrdre conflict. remove obstacles fo successitn
implementation, and eriure oulcomes;

& [MEscnie the action steps that iead to Decoming a
proactive leader;

e Uinderstand the necessify, opproprctencss, and
urgency of @ proactive style in healthcore foday.

Program Content
Cultivate a proactive style

Progctive leodership: on ocquired skill = Becorming o

proactive igader = Developing progciive employees
Bulld a solid tearm

Wit it really means fo be o porticipative manoger

= Coaching and supporting your Léam

Activate experience
Orgariralional, depart tenl, e iralivaaaal Qs
* Problen sohang * Provly sefling

Focus on the important

Identifying and planming for key results

Be positive and be terrific

Wirtning attitudes = Cooperation » Belisving in sfolf
Be creative; do it differently
Being uncormeentional = Bramsionming

Master communication skills
Two-way cormmuricelion = Preparing ard planning
for effective commumication = 3kl buiding

Manage and enable change
Plan for change = Manoging corfiicts = Plan for
implementation (contingency plaraing)

Take calalated risks

Taking charge of minmmzrg ik
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